
9:00 – 9:30 Assessors and Mentors
Slide 2 :    Agenda 
Slide 6:  As I’ve been preparing learning materials for this project, I’ve realized that people don’t always understand the differences between an assessor, a mentor, a coach.  And that’s probably because there is a lot of overlap between those roles.  So, our first job here is to get a better understanding of Assessor and Mentor.  Here are some definitions.
Let’s deal with assessors first.
Slide 8: Now, let’s hear from someone who actually is an assessor:  Medric
Slide 9:   So, what does an assessor really look like:  Characteristics 
Slide 10: Role of Assessor
Slide 11:  Let’s move on to mentors: Characteristics
Slide 12:  Role of Mentor
Slide 13:  So what do these definitions and characteristics boil down to at a personal level. Let’s listen to what one individual says about his reason for mentoring.
Question for group discussion:  With your neighbour, describe someone in your past you consider to be a mentor.  What was it about that person that made him or her a good mentor?
Slide 15: Even though mentors seem to be thought of more fondly than assessors, there are many similarities between the two roles:  Similarities
Slide 16: There are also a couple of important differences
Questions for group response:  How would you characterise the main difference between an assessor and a mentor? 
Question:  Take a few minutes to jot down your personal motivation for wanting to become an assessor or a mentor?
Slide 17:  Question for group response: What are some of the benefits that you expect to gain from being an Assessor or Mentor:  Personal Benefits; Professional Benefits; Benefits to the company; Benefits to the Manufacturing Industry 
Slide 18:  Benefits of Being an Assessor/Mentor
9:30 – 10   Subject Matter Expert
Slide 19: One of the issues that I want to address this morning is that of the title “subject matter expert.”  
How many experts do we have today in this room?
Some people don’t like describing themselves as “experts.” 
Question:  Why do you think that is?
We often have the mistaken notion that you have to have some formal recognition, like a degree, to be considered an expert.  But that’s not the way it works.
So, I wanted to put this into context with a couple a definitions because assessors and mentors are all subject matter experts.  And it is important to you role and success as assessors and mentors that you see yourselves in this way
Slide 20:  Here are some definitions of SMEs
Question:  Why do you think I say that it is important to your role and success as assessors and mentors that you see yourselves as subject matter experts?
Slide 21:  Medric 
Slide 22:  Here is another perspective on expertise:  Malcolm Gadwell
Question: DUHA is one of only a handful of players in the world in the colour chip industry. How many in this room have worked in their occupation or for DUHA for around 10 years?
Question:  Based on the definitions, identify several areas that you are a subject matter expert in, at work or in any other area of your life.  
It is important to have confidence in your expertise as mentors and assessors in order to understand the materials you will use with candidates in the mentoring and assessment processes.
10 – 10:30   Standards
Slide 23: Throughout this project we will be working with Standards.  The Standards for the CertWork project are contained in this Assessment Plan. The CertWork Standards are recognized by the CME (Manitoba) and have been approved by a national Advisory Committee
Slide 24: AXA :  One’s company’s visualization of Standards
Question:  Can anyone here give me a working definition for Standards?
Slide 25: Standards Definition 
Slide 26: Let’s take a more detailed look at the CertWork Standards
Slide 27:  How the Standards Work. Assessors, Mentors and Candidates in this project will use the same Standards Guide. We are going to look at the 3 parts of the Standard as well as Assessment Questions and Case Studies.
Slide 28: The Standard Description:  refer in the book to Standard 1, pages 9 – 10. 
Slide 29:  The Standard Description is a major area of knowledge, skill and experience, but it is not sufficiently detailed in its description to allow the assessor to make an assessment without further information.  
Slide 30:  So we need something more detailed and measureable in order to conduct the assessment. The measurable components of the Standard are called the Elements.  
Slide 31: Each Standard has several Elements and all the Elements taken together make up the Standard. 
Slide 32: Candidate Skills and Experience (also called Assessment Criteria: Evidence) You will see the same information on both sides of the page
Slide 33:  The information in Candidate Skills and Experience is key information to help the assessor, mentor and candidates make the link between the expectations of the standard (as described in the measureable element), and the type of evidence the candidate must show in order to meet the standard.  Within the Candidate Skills and Experience is a lot of room for interpretation (or judgment) or customization (to the organization) on the parts of the assessor, mentor and candidates.  Ultimately, it is the role of the assessor to determine whether the evidence meets the standards.  For this reason, it is good practice for there to be communication between the mentor and assessor as the candidate prepares for assessment.
Slide 34:  Case Studies and Questions:  The Standards Guide provides Case Studies and Questions that assessors, mentors and candidates can use to prepare evidence.  The case studies help focus the assessment and the collection of evidence. 
Slide 35:  However, the assessor can identify his or her own case studies and questions for assessment provided that the cases and questions connect to the Element and the Standards, and must be communicated in advance to the mentor and candidates.  No trick questions.  In this type assessment process we try to be as transparent as possible.
10:30 – 10:45
Break
10:45 – 11:00    Evidence
Slide 37: Let’s move into an important area of Certification called “Evidence.”   As assessors and mentors, evidence is going to become an important word in your vocabulary throughout this process.  Take a look at how evidence factors into the process for both Assessors and Mentors.  Mentors help the candidates prepare the evidence that will be reviewed by the Assessors.
Slides 38 – 40: Let’s take a look at the 3 most common types of Evidence: Oral Interview, Written Explanation, Demonstration
Slide 41:  There are lots of different types of evidence that fall into the three main categories of Oral, Written and Demonstration.  Here is a list of a few of them.
11:00 – 11:30    Making Judgments
Slide 42:  So, what do you do with a Candidate’s evidence?  You judge whether it meets the Standard.
Question: Some people find making a judgment difficult.  What are some of the reasons that making a judgment could be considered difficult?
Slides  43- 44:  As an SME, your judgment is based on your extensive experience in the job.
Slide 45:  In this project we use 3 terms to describe the assessors decision: Competent;  Requires additional training and re-assessment; Not ready for Certification.
Let’s take some time to explore what each term means.
Slide 46: Question:  What are some alternative terms for competent?  Suitable, adequate, just enough, appropriate, satisfactory, ok.  Note: Competent does not mean “to excel” 
Slide 47: Not Ready: Candidate lacks enough skill and experience in this area to be considered a novice.  
Question: Where would you refer this candidate in order to help them to develop their skills?
Slide 48: Recommend Additional Learning and Reassessment: Candidate has some skill and experience but needs a bit more to meet the Standard.  
Question: Where would you refer this candidate to develop their skills?
Slide 49- 50: Use the Standards Summary Sheet and ask yourself these questions when making the final determination for Certification
11:45 – 12:30
Medric: Practice Working with the Standards
 12:30 – 1 pm    Giving Feedback
Slide 52:  Everyone has their own style of giving feedback
Slide 53:  Watch this video of 4 very famous assessors giving feedback.  As you watch, take note of who gives good feedback and why.  Also note one example of poor feedback.
Discussion: American Idol Video Feedback
Slide 54:  Suggestions for giving feedback to candidates.
Slide 55:  Almost last word to Medric
Slide 56:  At the end of the whole process…
Slide 57:  One last famous mentor
Homework:  Chris will get email address for on-line Assessor Mentor Follow-up
Evaluation
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