
Orientation Notes:
1. Welcome to the CertWork Project 
· 3 year project funded by the Foreign Credentials Recognition Branch, Government of   Canada
· Partnership between the Centre for Education and Work and the Canadian Manufacturers and Exporters (Manitoba)
· Project offers: 
· Standards for the position of Manager (manufacturing)
· Training program for Assessors, Mentors, and Candidates
· Work- Based Managerial Certificate held by the CME and the CEW
2. Project Purpose
· Develop and Pilot a mentorship and assessment  system to formally recognize the skills and work  experience of  immigrants and others who:
· Have  managerial experience but no formal certification
· Have managerial experience and off-shore credentials that are not recognized in Canada 
3. Value to the Company
· Trained in-house assessors and  mentors

 
· Qualified candidates for future  managerial positions
· Documented skills and experience of potential managers 
4. Value to the Individual
· Increased potential for advancement into  management
· Canadian credential based on standards  recognized through the CME
· Better understanding of current managerial skills and those that need additional training
5. Training
· Project will train:
· Assessors (2.5 hours classroom-based training plus follow-up consultation)
· Mentors  (2.5 hours  classroom-based training plus follow-up consultation)
· Candidates (1 hour Orientation; 3 hours classroom-based  workshop on Portfolio development)
· Interactive training materials are easily accessed on-line
· Mentors and Assessors will receive a $500 honorarium
6. Assessor’s  Role
· Assess the candidates against the Standards
· Determine whether, based on evidence, the candidate meets the Standards
· Provide the result of the assessment to the  certifying body (CME) 
7. Mentor’s Role
· Help candidates prepare themselves for assessment
· Help candidates interpret the Standards and gather appropriate evidence
· Review the candidate’s evidence and make suggestions
· Liaise with the Assessor regarding expectations for the assessment
8. Candidate’s Role
· Prepare evidence based on their work and other experience to  demonstrate that they meet the Standards for certification
· Work closely with a mentor to better understand the Standards and prepare their evidence for assessment
· Candidates have approximately 6 months to prepare evidence and complete the assessment 
9. Standards
· The CertWork Standards were developed in collaboration with industry owners, managers, human resources directors, trainers
· The Standards were validated by industry representatives and the project Advisory Committee
· Recognized and certified by the Canadian Manufacturers and Exporters (Manitoba) 
(Next 2 Slides) 
10.  Possible Assessment Results
· Candidates’ evidence will be assessed as:
· Competent
· Not Ready
· Recommend Additional Learning and Reassessment 
11. Next Steps
· Assessors, Mentor and Candidates review Standards Guide
· Candidates complete Self-Assessment and share with Mentor
· Assessors, Mentors and Candidates attend in-class training
· Assessors, Mentors and Candidates complete on-line training
· Assessors and Mentors meet to identify any Standards that need                  customization
· Mentors schedule meetings with Candidates
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